TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, November 15, 2010   7:00 PM
Meeting Minutes


Members Present: Patience R. Anderson, Thomas O’Brien, Timothy S. Csere, Matthew Walton, George Pfaffenbach and Henry Thorpe.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, members of the press and citizens
1.-2. Chairman Walton called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Approval of Minutes of Meeting(s):
October 18, 2010 – Regular Meeting –  Motion made by Timothy Csere, seconded by Patience Anderson to approve the minutes for the October 18, 2010 regular meeting as presented.  Motion approved 6-0.  

4. Public Remarks:  None
5. Correspondence:  None
6. Special presentations:  None
7. Status Reports (Financial):  
a)   2010-2011 Revenues – Mr. Jylkka reported that investment income is down due to low interest rates.  Back taxes are strong with 92% of the budget collected to date.  A online auction was recently conducted and the town received $17,000 – 18,000 which was placed into the “Other Revenue” category.
b)   2010-2011 Expenditures – Mr. Jylkka reported that the defense portion of legal fees has been 100% expended but anticipates that the amount will slow down.  Mr. Jylkka also indicated that the fees portion of legal fees will also slow down.  The contigency line may be used for the Annex and then moved to the Town Manager’s budget to cover Mr. Drewry’s salary.
c)   Investment & Deposit Report October 2010 – Mr. Jylkka reported that the town is using two new banks – Webster Bank and RBC Wealth Management.  Webster Bank is being used for the online bill payments for property taxes and that RBC Wealth Management is looking for CD’s in the amounts of $250,000 or less in order to be FDIC insured.  Mr. Jylkka indicated that cash is currently high due to tax collection.
8. Financial Transactions:  
a)   2009-2010 End of year transfers – Mr. Jylkka stated that eight departments needed money added to their budgets.  Motion made by Henry Thorpe, seconded by Timothy Csere to approve the transfers as presented.  Motion approved 6-0.  

b)   2009-2010 Board of Education Special Ed. Excess cost additional appropriation ($606,440) – Mr. Jylkka reported that the BOE does not include this revenue in it’s budget.  When the money comes in, it is appropriated to the Special Ed. Budget.  Motion made by Timothy Csere, seconded by Thomas O’Brien to approve the appropriation as outlined.  Motion approved 6-0.  

9. New Business:  
a)   Town Hall Annex relocation (240 Middletown Avenue) – The Annex will be relocating to the Palmer Building.  The costs to relocate are expected to be $21,000.  Mr. Jylkka would like to wait until the move is complete before asking the BOF for a transfer in the event the costs are other than $21,000.  Mr. Jylkka indicated that an accounting will be provided to the BOF indicating what was spent.  The departments currently at the Annex will stay until January 1, 2011.  Mr. Jylkka reported that the buildout expenses will be wrapped into the lease.  The biggest challenge with the move will be the back up storage for IT that is currently housed at the Annex.
b)   2011-2012 Department budget discussions

Parks & Recreation – Ruth Plummer informed the BOF that her department runs with three separate budgets.  The biggest challenge she faces is maintaining the athletic fields and parks.  Per state law, towns must now use an organic fertilizer which is very costly.  Ms. Plummer’s equipment is in good shape, but she needs money for maintenance.  Money is also needed to keep her qualified small staff.  The P&R season runs March 1st or 15th through November 15th.  Ms. Plummer reported that the ampitheater project will be coming out of her budget, although a STEAP grant of $210,000 with no match will fund a portion of the project.  Ms. Plummer also reported that the STEAP grant for the Airline Trail project does not have a match.
Senior Center – Jo Ann Ewing thanked the BOF for authorizing the additional staff person to her department which has helped her focus on the needs of the seniors.  Her department’s biggest challenge will be meeting the needs of services by the seniors.  She has experienced a larger request for services such as medicare selections, assistance programs or the need to help seniors whose families are not local.  With the expansion of the center, financial issues will be challenging as well as staffing  shortages or the need to offer additional hours for those that would like to visit the center on weekends or after working hours.

10. Old/Continued Business:  
a)  2009 Auditor recommendations (status) – Mr. Jylkka reported that training has begun to segregate payroll duties with the part-time employee.  Mr. Jylkka stated that the other outstanding recommendations are long-term and have not yet been resolved.
b)  Tri-Board meeting will be held on Thursday, November 18, 2010 at 7:00 p.m. at the High School Library.  A Budget Policy Statement will be drafted by the Town Council.
11. Liason’s Reports:  Timothy Csere attended the BOE meeting where Dr. Golden reported on the bus situation.  The BOE term limits will remain at two terms.  Matthew Walton attended the Town Council meeting where the move from the Annex to the Palmer Building was announced.
12. Public Remarks: 
Barbara Moore, stated she appreciated that the BOF is meeting with all departments regarding their upcoming budgets. 

Deb Robinson, mentioned that she likes to hear about the financial areas that were discussed during the meeting.  Ms. Passone also indicated that the BOE budget is prepared in a different manner and is happy to meet with BOF members to discuss the process, however the BOE will present the best possible budget.

Dale Maynard, 24 Quiet Woods Rd., commented that he would encourage the BOF to be more robust during the upcoming Tri-Board meeting and asked if the BOF has an agenda prepared.
13. Town Manager’s Report:   
Mr. Jylkka reiterated his earlier comments regarding the relocation of the Annex to the Palmer Building.
14. Adjournment

A motion was made by Patience Anderson, seconded by Timothy Csere to adjourn the meeting at 8:55 p.m. Motion approved 6-0.
Submitted, 
Jennifer Magro
Recording Secretary

